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OUR CURRENT PRODUCTS MENU
We reform & Transform

A: POWERFUL TALKS TO EQUIP AND INSPIRE 

Live  Your  Dream Enterprises  Limited  (LYD)  gives  talks  on  a  wide  range  of  life  and  business
subjects. The talks designed according to the target audience which could range from students to
adults in a work environment, various groups, chamas, clubs among others. The talks inform, reform
and transform the participants in one way or the other; equipping and inspiring them to Live their
Dreams. The standard duration is 45 minutes. Some of the topics include:

1. How to Conquer and Tame the Cobra of Fear in order to Live Your
Dream

2. Becoming a Valuable Team Player for a Winning Team
3. How to make Decisions you Won’t Regret
4. Staying Productive in an Unproductive Environment and Thriving

against Tides
5. Six Irreducible Minimums of a Winning Team
6. Instilling a Culture of Discipline and Resilience 
7. Timeless Problem Solving Strategies
8. Building  and Maintaining Healthy Relationships
9. Maintaining Optimal Health of Body, Mind & Spirit
10. Obtaining Fulfillment in Life
11. The Building of a Strong Brand
12. Essentials of Living Your Dream
13. The Secret of Ages; Limitless Power Within
14. Essentials of Timeless Leadership
15. The Power of a Strong Vision
16. Miracle Business of Leadership
17. Building of a Legacy
18. Five things that might Ruin your Leadership Legacy
19. The Setting of a Team
20. Inspiring Productivity in Your Team
21. Building a Strong Marriage

We Equip & Inspire!



B: TRAINING & CAPACITY BUILDING AREAS
Here is a list of the topics we handle when it comes to Training/Capacity Building. We customize
them according to Training Needs Assessment, Budget, Time Available, Target Audience and any
other parameter that might require attention. The LYD recommended time duration for the subjects
range between 6 to 30 hours.

• Personal Finance Management & Growth
• The Art & Science of Selling; Starting and Growing in Sales Profession; Becoming a Sales

Professional
• Leadership Journey and Toolkit, Leadership Strategies for Executives, Timeless Leadership

Masterclass
• Developing  a  Team  Fit  for  the  Mission;  Recruiting  and  Retention  Nightmare;  Handling

Judases & Scorpions
• Emotional  Intelligence  Strategies;  Handling  Pressures  Gracefully;  Dealing  with

Disappointments
• Setting, Tracking and Achieving Goals
• Developing & Implementing Customer Strategies for Sustainable Growth & Development
• Having a Healthy Life Wheel; Eliminating Room for Regrets in Life
• Career Selection & Reinvention, Growth and Development
• Communication for Effective Branding & Relationship Building
• Public Speaking for Influencers
• Paradigm Shift in Thought, Tasks & Results
• Entrepreneurship Journey
• Market Penetration Today
• Parenting Basics for Modern Day Parents
• Love, Courtship & Marriage Essentials for Fireproofing a (natural) Marriage
• Communication & Conflict Resolution in a Marriage Relationship
• Handling Finances in a Marriage Relationship

We Equip & Inspire!



C: ULTIMATE TEAM BUILDING SOLUTIONS
• Building The Foundation of a Winning Team

This  is  a  one  day excursion  normally  aimed at  introducing team spirit  among members,
bonding and learning some basic teamwork and other soft skills. It is activity based, full of
fun and learning.

• Advanced Team Building
It entails Building The Foundation of a Winning Team above plus more lessons like problem-
solving skills, thinking, customer management and resilience. It takes at least two days and
normally punctuated with at least two powerful talks.

• Building a Dream Team
For a minimum of three days, it entails the Advanced Team Building plus leadership issues
like how to select team members, motivating your team, decision-making,  self awareness,
emotional balance, etc. It also includes at least three powerful talks.

D: BUSINESS DEVELOPMENT SERVICES (BDSs)

This program entails walking with Potential & Existing Entrepreneurs (MSMEs) and helping them in
the journey from Business Idea generation, Business Growth to Profitability. It includes:

• LYD’s Start-up Integrated Services (see separate attached document)
• Providing  customized  training  backed  by the  International  Labour  Organization’s  (ILO’s)

program for Start and Improve Your Business (SIYB) – check   t  his Link for More information  
• Business Assessments; Conducting diagnosis to identify problems and solutions 
• Developing Business Plans and Strategic Plans
• Training, Mentoring, Coaching & Advisory Services on various subjects including Financial

Planning,  Cash  Flow  Management,  Record  Keeping,  Costing,  Cash  flow  Management,
Buying for your Business, Marketing, Sales & Customer Experience, People Management &
Productivity,   Investments,  Expansion,  Debt  Management,  Raising  Capital,  Corporate
Governance, Legal & Compliance, etc.

We Equip & Inspire!

We shall be happy to hear any other suggested 
topic, if  not included here. We shall develop 

content and deliver  it accordingly.

https://www.liveyourdream.co.ke/siyb
https://www.liveyourdream.co.ke/siyb
https://www.liveyourdream.co.ke/siyb
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